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Mission Statement
To create responsible and productive students with strong critical thinking and academic skills by providing a rigorous curriculum delivered in partnership with the community,

family and a qualified staff in a safe and caring environment.

Vision
Value the uniqueness of every student and help them acquire the desire and curiosity to be lifelong learners.

Theme
Reach for the Stars

In collaboration with the school community and all stakeholders we strive for all students to reach for the stars in academic and social emotional success.
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Comprehensive Needs Assessment
Revised/Approved: April 5, 2023

Demographics

Demographics Summary

Washington Heights Elementary is a Pre-K – 5th grade campus in Fort Worth ISD located in Fort Worth, TX. Washington Heights is a Title I campus with 93% economically
disadvantaged population, 59% ELL population and includes a 278-student body. The population includes 2% of students who have a 504-plan, 7% Gifted Talented students, and
25% of students receiving special education. There have been 66 behavior incidents documented from August 2022 to April 2023. Washington Heights has 49 staff members. The
attendance rate for 2021-2022 was 93.5%.  The current ADA for 2022-2023 is 94.07%.  

Demographics Strengths

Kindergarten students have 0 documented discipline referrals for the year 2022-2023. 1.
52  SARTS were completed in 2022-2023 from 1st-5th six weeks.2.
5th grade has the highest percentage of attendance of 96% from 1st-5th six weeks.3.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): 84% of office referrals in 1st-5th six weeks are students in regular program vs. dual language program.   Root Cause: Teachers need
professional development in de-escalation techniques and classroom management.  

Problem Statement 2: 5% of students in 1st-5th grade have been identified with Dyslexia.   Root Cause: Teachers need additional training on identifying the characteristics of
dyslexia.  

Problem Statement 3 (Prioritized): 52% of students in PK-5th grade have more than 8 absences.   Root Cause: Lack of understanding the importance of attending school daily.  
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Student Learning

Student Learning Summary

In the 2022 school report card Washington Heights' overall rating was a C.  Washington Heights earned a C rating in school progress and closing the gaps.  Washington Heights had
100% of students take all state assessments in 2022.

Below are the significant findings for student peformance in 2022-2023.

1. In grades K-5 from BOY-EOY 47% of students met projected growth in MAP growth reading.
2.  In grades K-5 from BOY-EOY 55% of students met projected growth in MAP growth math.
3. In 5th Grade, 29% of the students approached standards on the Spring Interim Science Assessment.
4. In 3rd-5th Grade, 31% of the students met standards on the Spring Interim Math Assessment. 

Student Learning Strengths

Reading English 3-5th Grade Fall to Spring Interim increased in all categories approaches, meets, and masters. 1.
MAP Growth Reading Spanish in 3rd grade had 76% their students meet the projected growth from BOY to EOY. 2.
Map Growth Reading Math in Kindergarten had 76%  thier students meet the projected growth from BOY to EOY. 3.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): 54% of students in grade Kinder-5th met projected growth on MAP Growth Math.   Root Cause: Teachers are not embedding model and
practice questions at the rigor of the MAP assessment within their tier 1 instruction.  

Problem Statement 2 (Prioritized): The average % of students meeting projected growth in Kinder-5th grade from BOY to EOY on MAP Growth Reading English is 50%.   Root
Cause: Teachers are not embedding model and practice questions at the rigor of the MAP assessment within their tier 1 instruction.  
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School Processes & Programs

School Processes & Programs Summary

Washington Heights PLC’s have focused on Tier 1 instruction and internalizing the new Amplify and Eureka curriculum. Data meetings are held after each district assessment to
analyze student results and to develop acceleration plans based on individual student needs.  In addition, reccommendations for student referrals to MTSS are made by the SST
committee utilizing data sources. Campus wide schedule and procedures reflect students and staff safety and learning as the top priority.  Campus staff plan in the summer to meet
CNA/CIP needs.

School Processes & Programs Strengths

The campus has trained an A-Team to respond to medical emergencies.1.
A substitute quick reference sheet is in place to provide substitutes important campus procedures.2.
PLC schedule is aligned to reflect teacher support needed for new Amplify and Eureka curriculum. 3.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: The 2022-2023 fire evacuation plan requires 5 second floor classrooms and 4 first floor classrooms to enter through the front gate.   Root Cause: The current
evacuation routes require half of the classrooms to enter the field through the main gate entrance.  

Problem Statement 2 (Prioritized): In the 2022-2023 professional learning community meetings linguistic supports are not given explicit focus on the PLC agenda.   Root Cause:
Teachers focused on internalizing the new Amplify and Eureka curriculm this school year.  
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Perceptions

Perceptions Summary

One of the core beliefs at Washington Heights Elementary is that the community and school are a team in ensuring that all students have an opportunity to grow academically in a safe
and caring environment. This year a committee was formed with one representative from each grade level to review campus data, initiatives, and procedures on a monthly basis. The
campus partners with Shiloh Missionary Baptist Church and Unity One to meet campus needs for students and staff. This school year our campus utilized the new position of Family
Engagement Specialist to host parent meetings and contact parents daily about student attendance.  The campus hosted 6 after school family events: Meet the teacher, Open House,
STEAM Night, Literacy Night, Fall and Spring Concerts. Teachers held parent/ teacher conferences with all families at the beginning of the school year. Teachers held middle of the
year conferences with all families of students who did not meet growth and or have excessive absences. 

Perceptions Strengths

1. We have 0 females from Pk-5 with discipline referrals through the 4th six weeks. 

2.There is higher parent participation at after school family events with at least 150 people in attendance.

3. We utilize severl methods (social media, blackboard, letters, and parent meetings) to communicate with parents and community stake-holders to maintain involvement and
awareness of campus events. 

 

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): 0 students with documented behavior incidents in 2022-2023 have a documented behavior plan in Branching Minds.   Root Cause: Teachers
need professional learning on creating and reviewing individual behavior plans.  

Problem Statement 2 (Prioritized): In 2022-2023 school year, the parent meeting sign in sheets reflect that meetings held during the school day have less than 30 parents in
attendance.   Root Cause: The meeting topicsand or time held are not meeting parent needs.  
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Priority Problem Statements
Problem Statement 1: 84% of office referrals in 1st-5th six weeks are students in regular program vs. dual language program.
Root Cause 1: Teachers need professional development in de-escalation techniques and classroom management.
Problem Statement 1 Areas: Demographics

Problem Statement 2: 54% of students in grade Kinder-5th met projected growth on MAP Growth Math.
Root Cause 2: Teachers are not embedding model and practice questions at the rigor of the MAP assessment within their tier 1 instruction.
Problem Statement 2 Areas: Student Learning

Problem Statement 3: The average % of students meeting projected growth in Kinder-5th grade from BOY to EOY on MAP Growth Reading English is 50%.
Root Cause 3: Teachers are not embedding model and practice questions at the rigor of the MAP assessment within their tier 1 instruction.
Problem Statement 3 Areas: Student Learning

Problem Statement 4: In the 2022-2023 professional learning community meetings linguistic supports are not given explicit focus on the PLC agenda.
Root Cause 4: Teachers focused on internalizing the new Amplify and Eureka curriculm this school year.
Problem Statement 4 Areas: School Processes & Programs

Problem Statement 5: 0 students with documented behavior incidents in 2022-2023 have a documented behavior plan in Branching Minds.
Root Cause 5: Teachers need professional learning on creating and reviewing individual behavior plans.
Problem Statement 5 Areas: Perceptions

Problem Statement 6: In 2022-2023 school year, the parent meeting sign in sheets reflect that meetings held during the school day have less than 30 parents in attendance.
Root Cause 6: The meeting topicsand or time held are not meeting parent needs.
Problem Statement 6 Areas: Perceptions

Problem Statement 7: 52% of students in PK-5th grade have more than 8 absences.
Root Cause 7: Lack of understanding the importance of attending school daily.
Problem Statement 7 Areas: Demographics
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Local Accountability Systems (LAS) data

Student Data: Assessments

State and federally required assessment information
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Local diagnostic reading assessment data
Local benchmark or common assessments data
Texas approved PreK - 2nd grade assessment data
Texas approved Prekindergarten and Kindergarten assessment data
State-developed online interim assessments

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.
Section 504 data
Homeless data
Gifted and talented data
Dyslexia data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators
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Attendance data
Discipline records
Class size averages by grade and subject
School safety data

Employee Data

Professional learning communities (PLC) data
Teacher/Student Ratio
Professional development needs assessment data

Parent/Community Data

Parent engagement rate

Support Systems and Other Data

Organizational structure data
Other additional data
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District Goals
Revised/Approved: May 31, 2023

District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 1: *Increase the percentage of PK students who score On Track on Circle Phonological Awareness in English  from  66.7% to
70% by May 2024.  
*Increase the percentage of PK students who score On Track on Circle Phonological Awareness in Spanish  from 100% to 100% by May 2024.  
*Increase the percentage of Hispanic students tested in English on our campus from 72.7% to 75% by May 2024.

Strategy 1: Ensure direct and explicit daily instruction through the implementation of the FWISD Literacy/Biliteracy Framework ensuring Fundamental Four
to improve fluency and literacy comprehension in all PreK-5 classrooms through professional learning sessions, planning, materials, and extended day.

Strategy's Expected Result/Impact: *Increase the percentage of PK students who score On Track on Circle Phonological Awareness in English  from  66.7% to 70% by May
2024.  
*Increase the percentage of PK students who score On Track on Circle Phonological Awareness in Spanish  from 100% to 100% by May 2024.  
*Increase the percentage of Hispanic students tested in English on our campus from 72.7% to 75% by May 2024.

Staff Responsible for Monitoring: Teachers
Administrators
Data Analyst
Instructional Coach

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math

Problem Statements: Student Learning 2
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Action Step 1 Details Reviews
Action Step 1: PLC's will be held to review student reading data, student work, and create plans to accelerate student
success using the curriculum.

Intended Audience: PK Teachers
Provider / Presenter / Person Responsible: PK Teachers, Data Analyst, Administrators, Instructional Coach
Date(s) / Timeframe: August 2023- May 2024
Collaborating Departments: None
Delivery Method: In Person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 2: The average % of students meeting projected growth in Kinder-5th grade from BOY to EOY on MAP Growth Reading English is 50%.   Root Cause:
Teachers are not embedding model and practice questions at the rigor of the MAP assessment within their tier 1 instruction.  
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District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 2: *Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP
Fluency indicators in English from  63.4% to 66% by May 2024. 
*Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP Fluency indicators in Spanish from
51.8% to 55%  by May 2024. 
*Increase the percentage of  Special Education students testing in English on our campus from 36.4% to 41%  by May 2024.

Strategy 1: Ensure direct and explicit daily instruction through the implementation of the FWISD Literacy/Biliteracy Framework ensuring Fundamental Four
to improve fluency and literacy comprehension in all PreK-5 classrooms through professional learning sessions, planning, materials, and extended day.

Strategy's Expected Result/Impact: By May 2024 MAP Fluency results will be used in K-3rd grade to monitor student progress towards at least 66%.
By May 2024 MAP Fluency results will be used in K-3rd grade to monitor student progress towards at least 55% Spanish testers at Meets or Exceeds grade level. 
By May 2024 MAP Fluency results will be used in K-3rd grade to monitor student progress towards at least 41% of Special Education students testing in English.

Staff Responsible for Monitoring: Teachers
Administrators
Data Analyst
Instructional Coach

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math

Problem Statements: Student Learning 2

Action Step 1 Details Reviews
Action Step 1: Kinder- 2nd grade teacher will utilize MAP Fluency for six week progress monitoring assessments to create
accelerations plans to show student growth in the sentence reading fluency indicator.

Intended Audience: Kinder- 2nd grade Teachers
Provider / Presenter / Person Responsible: Data Analyst, Instructional Coach, Teachers, Administrators
Date(s) / Timeframe: August 2023-May 2024
Collaborating Departments: None
Delivery Method: In Person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 2 Problem Statements:
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Student Learning
Problem Statement 2: The average % of students meeting projected growth in Kinder-5th grade from BOY to EOY on MAP Growth Reading English is 50%.   Root Cause:
Teachers are not embedding model and practice questions at the rigor of the MAP assessment within their tier 1 instruction.  
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District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 3: *Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth
Reading in English from 49.7% to 54%  by May 2024. 
*Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth Reading in Spanish from 47.3% to
52%  by May 2024.
*Increase the percentage of special education students testing in Spanish on our campus from 18.2% to 23%  by May 2024.

Strategy 1: Ensure PLCs are regularly scheduled to actively develop engaging and rigorous lessons based upon student needs with district-approved resources
(Amplify/SAVVAS/Estrellita/Esperanza/Lunita/Escalera/Lexia/Neuhaus) and data with PreK-5 grade teachers using the gradual release model and assessment
aligned with FWISD curriculum.

Strategy's Expected Result/Impact: By May 2024, MAP Growth Reading English Results for Kinder- 5th Grade will reflect at least 54% will meet or exceed projected
growth. 
By May 2024, MAP Growth Reading Spanish Results for Kinder- 5th Grade will reflect at least 52% will meet or exceed projected growth. 
By May 2024, MAP Growth Reading Spanish results for Kinder- 5th Grade students in special education  will reflect at least 23% will meet or exceed projected growth.

Staff Responsible for Monitoring: Teachers
Administrators
Data Analyst
Instructional Coach

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math

Problem Statements: Student Learning 2

Action Step 1 Details Reviews
Action Step 1: PLC's will be held to review teacher lessons to ensure high student engagement and alignment to the
standards using the district approved curriculum.

Intended Audience: K-5th Grade Teachers
Provider / Presenter / Person Responsible: Data Analyst, Instructional Coach
Date(s) / Timeframe: August 2023-May 2024
Collaborating Departments: None
Delivery Method: In person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Strategy 2: Increase student Reading interest through motivation program.

Strategy's Expected Result/Impact: By May 2024, MAP Growth Reading English Results for Kinder- 5th Grade will reflect at least 54% will meet or exceed projected
growth. 
By May 2024, MAP Growth Reading Spanish Results for Kinder- 5th Grade will reflect at least 52% will meet or exceed projected growth. 
By May 2024, MAP Growth Reading Spanish results for Kinder- 5th Grade students in special education  will reflect at least 23% will meet or exceed projected growth.

Staff Responsible for Monitoring: Teachers
Librarian

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Improve low-performing schools

Problem Statements: Student Learning 2

Action Step 1 Details Reviews
Action Step 1: Increase student motivation of reading books using Accelerated Reader for students in grades K-5.

Intended Audience: Students
Provider / Presenter / Person Responsible: Librarian
Teachers
Date(s) / Timeframe: August 2023-May 2024
Collaborating Departments: Library Media
Delivery Method: In Person

Funding Sources: Electronic Software - SCE (199 PIC 24) - 199-11-6329-001-175-24-313-000000- - $4,080

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 3 Problem Statements:

Student Learning
Problem Statement 2: The average % of students meeting projected growth in Kinder-5th grade from BOY to EOY on MAP Growth Reading English is 50%.   Root Cause:
Teachers are not embedding model and practice questions at the rigor of the MAP assessment within their tier 1 instruction.  
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 1: Increase the percentage of PK students who score On Track on Circle Math English from 75% to 80%  by May 2024.
Increase the percentage of PK students who score On Track on Circle Math Spanish from 94.7% to 98% by May 2024. 
Increase the percentage of Hispanic students testing in English on our campus  from 81.8% to 85%  by May 2024.

Strategy 1: Develop the capacity of PK-5 teachers to implement FWISD Math Framework through targeted professional development in critical thinking,
problem solving application and use of district approved resources to maximize student learning and instruction.

Strategy's Expected Result/Impact: By May 2024, Circle Math English results will be used in Pre-K to monitor student progress towards at least 80% of students on track. 
By May 2024, Circle Math Spanish results will be used in Pre-K to monitor student progress towards at least 98% of students on track. 
By May 2024, Circle Math results will be used in Pre-K to monitor student progress towards at least 85% of Hispanic students on track.

Staff Responsible for Monitoring: Teachers
Administrators
Data Analyst
Instructional Coach

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math

Problem Statements: Student Learning 1

Action Step 1 Details Reviews
Action Step 1: PLC's will be held to review student math data, student work, and create palns to accelerate student success
using the curriculum.

Intended Audience: PK Teachers
Provider / Presenter / Person Responsible: Data Analyst, Administrators, Instructional Coach, PK Teachers
Date(s) / Timeframe: August 2023- May 2024
Collaborating Departments: None
Delivery Method: In Person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:
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Student Learning
Problem Statement 1: 54% of students in grade Kinder-5th met projected growth on MAP Growth Math.   Root Cause: Teachers are not embedding model and practice questions
at the rigor of the MAP assessment within their tier 1 instruction.  
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 2: Increase the percentage of Kinder students who score On Track on TX-KEA Math from  % to %  by May 2024.
Increase  the percentage of Hispanic students testing in Spanish on our campus from % to % by May 2024.

Strategy 1: Develop the capacity of PK-5 teachers to implement FWISD Math Framework through targeted professional development in critical thinking,
problem solving application and use of district approved resources to maximize student learning and instruction.

Strategy's Expected Result/Impact: Increase the percentage of Kinder students who score On Track on TX-KEA Math from  % to %  by May 2024.
Increase  the percentage of Hispanic students testing in Spanish on our campus from % to % by May 2024.

Staff Responsible for Monitoring: Teachers
Administrators
Data Analyst
Instructional Coach

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math

Problem Statements: Student Learning 1

Action Step 1 Details Reviews
Action Step 1: PLC's will be held to review student data to identify students strengths and weaknesses and develop
acceleration plans to meet student needs.

Intended Audience: Kinder Teachers
Provider / Presenter / Person Responsible: Data Analyst, Teachers
Date(s) / Timeframe: August 2023-May 2024
Collaborating Departments: None
Delivery Method: In person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 2 Problem Statements:
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Student Learning
Problem Statement 1: 54% of students in grade Kinder-5th met projected growth on MAP Growth Math.   Root Cause: Teachers are not embedding model and practice questions
at the rigor of the MAP assessment within their tier 1 instruction.  

175 Washington Heights Elementary School
Generated by Plan4Learning.com 20 of 43 

Campus #175
October 17, 2023 11:47 AM



District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 3: Increase the percentage of Kindergarten - Grade 5 students who Meet or Exceed projected growth on MAP Growth Math
from 54% to 59%  by May 2024.  
Increase the percentage of Special education students testing in English on our campus  from 36.7% to 41% by May 2024.

Strategy 1: Improve Tier 1 Math instruction using Eureka Math to focus on math fluency and concept attainment by utilizing FWISD PLC, Instructional, Math
and Literacy Frameworks to increase achievement and learning outcomes by developing systems that explicitly monitor, adjust, and check for understanding at
a rigorous level during the instructional process.

Strategy's Expected Result/Impact: By May 2024, MAP Growth Math results will be used in Kinder-5th Grade to monitor student progress towards at least 59% of students
will meet or exceed projected growth. 
By May 2024, MAP Growth Math results will be used in Kinder-5th Grade to monitor student progress towards at least 41% of Special Education students testing in English
will meet or exceed projected growth.

Staff Responsible for Monitoring: Teachers
Administrators
Data Analyst
Instructional Coach

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math

Problem Statements: Student Learning 1

Action Step 1 Details Reviews
Action Step 1: PLC's will be held to review teacher lessons to ensure high student engagement and alignment to the
standards using the district approved curriculum.

Intended Audience: K-5th Grade Teachers
Provider / Presenter / Person Responsible: Data Analyst, Instructional Coach, Teachers, Administrators
Date(s) / Timeframe: August 2023-May 2024
Collaborating Departments: None
Delivery Method: In person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 3 Problem Statements:
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Student Learning
Problem Statement 1: 54% of students in grade Kinder-5th met projected growth on MAP Growth Math.   Root Cause: Teachers are not embedding model and practice questions
at the rigor of the MAP assessment within their tier 1 instruction.  
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District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 1: Increase the percentage of 3-5 grade students scoring at MEETS or above on STAAR Reading from  26% to 28%  by May
2024. 
Increase the percentage of  English language learners on our campus from 20% to 22%  by May 2024.

Strategy 1: Daily instruction is provided at the depth and complexity of the grade level and above standards including the student performance tasks,
classroom activities, assignments, formative and summative assessments from the Curriculum Framework in all courses for all students.

Staff Responsible for Monitoring: Teachers
Administrators
Data Analyst
Instructional Coach

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math

Problem Statements: Student Learning 2

Action Step 1 Details Reviews
Action Step 1: Teachers will participate in review of Reading benchmark data and create intervention/ acceleration plans.

Intended Audience: 3rd-5th Grade teachers
Provider / Presenter / Person Responsible: Data Analyst, Instructional Coach, Teachers, Administrators
Date(s) / Timeframe: Fall 2023, Spring 2024
Collaborating Departments: None
Delivery Method: In person

Funding Sources: Data Analyst - Title I (211) - 211-13-6119-04E-175-30-510-000000-24F10 - $75,895.81, Subs for
data meeting - BEA (199 PIC 25) - 199-11-6112-001-175-25-313-000000 - $550, Material for reteach - BEA (199
PIC 25) - 199-11-6399-001-175-25-313-000000 - $283, supplies and materials - BEA (199 PIC 25) - 
199-11-6399-001-175-25-313-000000 - $450

Formative Summative
Nov Jan Mar June
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Action Step 2 Details Reviews
Action Step 2: Walkthroughs will be conducted to monitor and provide feedback on teacher instructional implementation.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Administrators
Date(s) / Timeframe: August 2023- May 2024
Collaborating Departments: None
Delivery Method: In person/ Electronic

Formative Summative
Nov Jan Mar June

    

Action Step 3 Details Reviews
Action Step 3: Kinder-5th grade teachers will create visual data displays to increase student awareness of data goals.

Intended Audience: Students
Provider / Presenter / Person Responsible: Teachers, Data Analyst
Date(s) / Timeframe: August 2023-May 2024
Collaborating Departments: None
Delivery Method: In Person

Funding Sources: supplies - Gifted & Talented (199 PIC 21) -  - $137

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Strategy 2: Examine processes in place to mitigate learning loss by identifying learning gaps and accelerated instruction available to improve student
performance and help students attain a standard growth on the basis of the student's IEP.

Strategy's Expected Result/Impact: By May 2023 3-5th grade students served through special education will score at least 45% at approaches level or above.

Staff Responsible for Monitoring: Teachers
Administrators
Data Analyst
Instructional Coach

Title I:
2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - Results Driven Accountability

Problem Statements: Student Learning 2 - School Processes & Programs 2
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Action Step 1 Details Reviews
Action Step 1: Promote and encourage the administration, interpretation, and application of MAP BOY, MOY, EOY and
inform present levels of performance, instructional programming, CEIP goals, targets and professional learning.

Intended Audience: Special Education Teacher
Provider / Presenter / Person Responsible: Data Analyst, SPED Teachers
Date(s) / Timeframe: August 2023- May 2024
Collaborating Departments: Special Education
Delivery Method: In person

Funding Sources: Supplies - SPED (199 PIC 23) -  - $1,810

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Strategy 3: Increase emergent bilingual student achievement on 3-5th grade STAAR Reading.

Strategy's Expected Result/Impact: By May 2024

Staff Responsible for Monitoring: Instructional Coach
Data Analyst

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - Results Driven Accountability

Problem Statements: Student Learning 2

Action Step 1 Details Reviews
Action Step 1: PLCs will deepen understanding and implementation of content-based language instruction through
collaboration, modeling, observation, feedback cycles data, and reflection.

Intended Audience: 3rd-5th Grade Teachers
Provider / Presenter / Person Responsible: Data Analyst
Instructional Coach
Date(s) / Timeframe: August 2023-May 2024
Collaborating Departments: None
Delivery Method: In person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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School Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 2: The average % of students meeting projected growth in Kinder-5th grade from BOY to EOY on MAP Growth Reading English is 50%.   Root Cause:
Teachers are not embedding model and practice questions at the rigor of the MAP assessment within their tier 1 instruction.  

School Processes & Programs
Problem Statement 2: In the 2022-2023 professional learning community meetings linguistic supports are not given explicit focus on the PLC agenda.   Root Cause: Teachers
focused on internalizing the new Amplify and Eureka curriculm this school year.  
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District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 2: Increase the percentage of 3-5 grade students scoring at MEETS or above on STAAR Math from 23% to 25% by May
2024.
Increase the percentage of Hispanic students on our campus from 22% to 24%  by May 2024.

Strategy 1: Daily instruction is provided at the depth and complexity of the grade level and above standards including the student performance tasks,
classroom activities, assignments, formative and summative assessments from the Curriculum Framework in all courses for all students.

Staff Responsible for Monitoring: Teachers
Administrators
Data Analyst
Instructional Coach

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math

Problem Statements: Student Learning 1

Action Step 1 Details Reviews
Action Step 1: Teachers will participate in reviewing Math benchmark data and create intervention/ acceleration plans.

Intended Audience: 3rd-5th Grade Teachers
Provider / Presenter / Person Responsible: Data Analyst/Instructional Coach
Date(s) / Timeframe: Fall 2023, Spring 2024
Collaborating Departments: None
Delivery Method: In person

Funding Sources: Data meeting planning - BEA (199 PIC 25) - 199-11-6112-001-175-25-313-000000 - $550, 
Material for reteach - BEA (199 PIC 25) - 199-11-6399-001-175-25-313-000000 - $284, supplies and materials - BEA
(199 PIC 25) - 199-11-6399-001-175-25-313-000000 - $450

Formative Summative
Nov Jan Mar June
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Action Step 2 Details Reviews
Action Step 2: Walkthroughs will be conducted to monitor and provide feedback on teacher instructional implementation.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Administrators
Date(s) / Timeframe: August 2023-May 2024
Collaborating Departments: none
Delivery Method: In person/ Elctronically

Formative Summative
Nov Jan Mar June

    

Action Step 3 Details Reviews
Action Step 3: Kinder-5th grade teachers will create visual data displays to increase student awareness of data goals.

Intended Audience: Students
Provider / Presenter / Person Responsible: Teachers, Data Analyst
Date(s) / Timeframe: August 2023-May 2024
Collaborating Departments: None
Delivery Method: In person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Strategy 2: Examine processes in place to mitigate learning loss by identifying learning gaps and accelerated instruction available to improve student
performance and help students attain a standard growth on the basis of the student's IEP.

Strategy's Expected Result/Impact: By May 2023 3-5th grade students served through special education will score at least 45% at approaches level or above.

Staff Responsible for Monitoring: Teachers
Special education staff
Data Analayst
Administrators

Title I:
2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - Results Driven Accountability

Problem Statements: Student Learning 1
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Action Step 1 Details Reviews
Action Step 1: Promote and encourage the administration, interpretation, and application of MAP BOY, MOY, EOY and
inform present levels of performance, instructional programming CEIP goals, targets and professional learning.

Intended Audience: Special Education Teacher
Provider / Presenter / Person Responsible: Data Analyst
Date(s) / Timeframe: August 2023-May 2024
Collaborating Departments: Special Education Department
Delivery Method: In person

Funding Sources: Supplies - SPED (199 PIC 23) -  - $1,810

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Strategy 3: Increase emergent bilingual student achievement on 3-5th grade STAAR Math.

Strategy's Expected Result/Impact: By May 2024

Staff Responsible for Monitoring: Data Analyst
Administration
Instruction Coach

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - Results Driven Accountability

Problem Statements: Student Learning 1 - School Processes & Programs 2

Action Step 1 Details Reviews
Action Step 1: PLCs will deepen understanding and implementation of content-based language instruction through
collaboration, modeling, observation, feedback cycles data, and reflection.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Instructional Coach
Data Analyst
Date(s) / Timeframe: August 2023-May 2024
Collaborating Departments: None
Delivery Method: In person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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School Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 1: 54% of students in grade Kinder-5th met projected growth on MAP Growth Math.   Root Cause: Teachers are not embedding model and practice questions
at the rigor of the MAP assessment within their tier 1 instruction.  

School Processes & Programs
Problem Statement 2: In the 2022-2023 professional learning community meetings linguistic supports are not given explicit focus on the PLC agenda.   Root Cause: Teachers
focused on internalizing the new Amplify and Eureka curriculm this school year.  

175 Washington Heights Elementary School
Generated by Plan4Learning.com 30 of 43 

Campus #175
October 17, 2023 11:47 AM



District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 1: Decrease the number and percentage of students who have excessive absences (1 or more courses below 90% attendance)
from 20% to 18% by May 2024.

Strategy 1: Align and leverage programs, resources, and Multi-Tiered Systems of Support (MTSS) to improve daily attendance rates, increase parent/school
engagement , decrease behavior and discipline incidents, and improve school climate and culture.

Staff Responsible for Monitoring: Teachers
Administrators
Data Analyst
Instructional Coach

Title I:
2.4, 2.6
 - TEA Priorities:
Improve low-performing schools

Problem Statements: Demographics 3

Action Step 1 Details Reviews
Action Step 1: Attendance plan to include attendance letters, SART meetings, phone calls to home, and registration in
telehealth services.

Intended Audience: Parents
Provider / Presenter / Person Responsible: FES
Nurse
Counselor
Attendance Administrator
Date(s) / Timeframe: August 2023-May 2024
Collaborating Departments: Parent Engagement Department
Delivery Method: Letters, blackboard, In person, telelphone

Formative Summative
Nov Jan Mar June
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Action Step 2 Details Reviews
Action Step 2: SST will have scheduled meetings to review students on MTSS and identify interventions and
accommodations needed for students.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Counselor
Teachers
Date(s) / Timeframe: August 2023- May 2024
Collaborating Departments: None
Delivery Method: In person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Demographics
Problem Statement 3: 52% of students in PK-5th grade have more than 8 absences.   Root Cause: Lack of understanding the importance of attending school daily.  
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 2: Decrease the overall number of discipline referrals by school personnel from 71 to 65  by May 2024.
Decrease the number of discipline referrals by school personnel for Hispanic male students on our campus from 66 to 64  by May 2024.

Strategy 1: Align and leverage programs, resources, and Multi-Tiered Systems of Support (MTSS) to improve daily attendance rates, increase parent/school
engagement , decrease behavior and discipline incidents, and improve school climate and culture.

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Improve low-performing schools

Problem Statements: Demographics 1 - Perceptions 1

Action Step 1 Details Reviews
Action Step 1: Teachers will be provided a behavior guide to assist in identifying aligned expectations for behavior to
include positive motivators for students.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Counselor, Administrator, Teachers
Date(s) / Timeframe: August 2023-May 2024
Collaborating Departments: None
Delivery Method: In person/ Electronic

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Strategy 2: Align and leverage special education programs to imporve daily instruction and decrease behavior and discipline incidents.

Strategy's Expected Result/Impact: None

Staff Responsible for Monitoring: Teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math

Problem Statements: Perceptions 1
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Action Step 1 Details Reviews
Action Step 1: Special Education teachers will utilize edible and non-edible choices as positive motivators to decrease
behaviors.

Intended Audience: Students
Provider / Presenter / Person Responsible: Teachers
Date(s) / Timeframe: August 2023-May 2024
Collaborating Departments: Special Education
Delivery Method: In Person

Funding Sources: Edible reinforcers - SPED (199 PIC 23) -  - $500

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: 84% of office referrals in 1st-5th six weeks are students in regular program vs. dual language program.   Root Cause: Teachers need professional
development in de-escalation techniques and classroom management.  

Perceptions
Problem Statement 1: 0 students with documented behavior incidents in 2022-2023 have a documented behavior plan in Branching Minds.   Root Cause: Teachers need
professional learning on creating and reviewing individual behavior plans.  
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 3: Decrease the number of out-of-school suspensions for Hispanic students on our campus from 1.8% to 1%  by May 2024.

Strategy 1: Align and leverage programs, resources, and Multi-Tiered Systems of Support (MTSS) to improve daily attendance rates, increase parent/school
engagement , decrease behavior and discipline incidents, and improve school climate and culture.

Staff Responsible for Monitoring: Teachers
Administrators
Counselor

Title I:
2.6
 - TEA Priorities:
Improve low-performing schools

Problem Statements: Perceptions 1

Action Step 1 Details Reviews
Action Step 1: Teachers will develop and monitor behavior plans for students with chronic behavior incidents and upload to
Branching Minds.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Counselor
Administrators
Teachers
Date(s) / Timeframe: August 2023-2024
Collaborating Departments: None
Delivery Method: In person/ Electronic

Formative Summative
Nov Jan Mar June

    

Action Step 2 Details Reviews
Action Step 2: Staff trained in de-escalation techniques to support campus behavior needs.

Intended Audience: Staff
Provider / Presenter / Person Responsible: Special education department/behavior specialists
Date(s) / Timeframe: August 2023-August 2024
Collaborating Departments: Special Education
Delivery Method: Online/In person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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School Performance Objective 3 Problem Statements:

Perceptions
Problem Statement 1: 0 students with documented behavior incidents in 2022-2023 have a documented behavior plan in Branching Minds.   Root Cause: Teachers need
professional learning on creating and reviewing individual behavior plans.  
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 4: Increase the number of student and parent engagement activities during and outside of regular school hours, as evidenced
by participation in key strategic events and programs from 5 to 6  by May 2024.

Strategy 1: Cultivate safe, supportive and equitable learning environments grounded in the Learner and Culture Descriptors as defined by the FWISD
Instructional Framework.

Staff Responsible for Monitoring: Teachers
Administrators
Family Engagement Specialist

Title I:
4.1, 4.2
 - TEA Priorities:
Improve low-performing schools

Problem Statements: Perceptions 2

Action Step 1 Details Reviews
Action Step 1: Literacy Night

Intended Audience: Families and Students
Provider / Presenter / Person Responsible: Teachers
FES
Date(s) / Timeframe: Spring 2024
Collaborating Departments: None
Delivery Method: In person

Funding Sources: Materials for Activities - Parent Engagement - 211-61-6399-04L-175-30-510-000000-24F10 - 
$500

Formative Summative
Nov Jan Mar June
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Action Step 2 Details Reviews
Action Step 2: Math/ Science Night

Intended Audience: Parents and Students
Provider / Presenter / Person Responsible: Teachers
FES
Date(s) / Timeframe: Fall 2023
Collaborating Departments: None
Delivery Method: In Person

Funding Sources: Materials for Activities - Parent Engagement - 211-61-6399-04L-175-30-510-000000-24F10 - 
$500

Formative Summative
Nov Jan Mar June

    

Action Step 3 Details Reviews
Action Step 3: Parent Conferences will be held and documented in Branching Minds by teachers to engage parents in
conversations regarding student academics, attendance and behavior needs.

Intended Audience: Parents
Provider / Presenter / Person Responsible: Teachers
Date(s) / Timeframe: August 2023- May 2024
Collaborating Departments: None
Delivery Method: In person/ Blackboard/ telephone

Formative Summative
Nov Jan Mar June

    

Action Step 4 Details Reviews
Action Step 4: Parent meetings throughout the year to provide resources on various topics.

Intended Audience: Parents
Provider / Presenter / Person Responsible: FES
Counselor
Date(s) / Timeframe: August 2023-May 2024
Collaborating Departments: Parent Engagement
Delivery Method: In person

Funding Sources: Snacks for parent meetings - Parent Engagement - 211-61-6499-04L-175-30-510-000000-24F10 - 
$596

Formative Summative
Nov Jan Mar June
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Action Step 5 Details Reviews
Action Step 5: Parent event for students to showcase their learning.

Intended Audience: Parents
Provider / Presenter / Person Responsible: Teachers, Administrators
Date(s) / Timeframe: Fall, Spring
Collaborating Departments: None
Delivery Method: In Person

Funding Sources: Tables for GT to showcase student work - Gifted & Talented (199 PIC 21) -  - $151

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 4 Problem Statements:

Perceptions
Problem Statement 2: In 2022-2023 school year, the parent meeting sign in sheets reflect that meetings held during the school day have less than 30 parents in attendance.   Root
Cause: The meeting topicsand or time held are not meeting parent needs.  
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Campus Funding Summary
Title I (211)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

3 1 1 1 Data Analyst Data Analyst 211-13-6119-04E-175-30-510-000000-24F10 $75,895.81

Sub-Total $75,895.81

Budgeted Fund Source Amount $75,895.81

+/- Difference $0.00

SCE (199 PIC 24)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

1 3 2 1 Electronic Software Reading materials for
classroom use 199-11-6329-001-175-24-313-000000- $4,080.00

Sub-Total $4,080.00

Budgeted Fund Source Amount $4,080.00

+/- Difference $0.00

Parent Engagement

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

4 4 1 1 Materials for Activities Supplies and materials for
parental involvement 211-61-6399-04L-175-30-510-000000-24F10 $500.00

4 4 1 2 Materials for Activities Supplies and materials for
parental involvement 211-61-6399-04L-175-30-510-000000-24F10 $500.00

4 4 1 4 Snacks for parent meetings Snacks for Parents to
promote participation 211-61-6499-04L-175-30-510-000000-24F10 $596.00

Sub-Total $1,596.00

Budgeted Fund Source Amount $1,596.00

+/- Difference $0.00
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BEA (199 PIC 25)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

3 1 1 1 supplies and materials Supplies and materials -
instruction 199-11-6399-001-175-25-313-000000 $450.00

3 1 1 1 Subs for data meeting Subs - supplemental
instruction 199-11-6112-001-175-25-313-000000 $550.00

3 1 1 1 Material for reteach Supplies and materials -
instruction 199-11-6399-001-175-25-313-000000 $283.00

3 2 1 1 supplies and materials Supplies and materials -
instruction 199-11-6399-001-175-25-313-000000 $450.00

3 2 1 1 Data meeting planning Subs - supplemental
instruction 199-11-6112-001-175-25-313-000000 $550.00

3 2 1 1 Material for reteach Supplies and materials -
instruction 199-11-6399-001-175-25-313-000000 $284.00

Sub-Total $2,567.00

Budgeted Fund Source Amount $2,567.00

+/- Difference $0.00

Gifted & Talented (199 PIC 21)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

3 1 1 3 supplies GENERAL SUPPLIES $137.00

4 4 1 5 Tables for GT to showcase student work FURN&EQUIP < $5000 $151.00

Sub-Total $288.00

Budgeted Fund Source Amount $288.00

+/- Difference $0.00

SPED (199 PIC 23)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

3 1 2 1 Supplies GENERAL SUPPLIES $1,810.00

3 2 2 1 Supplies GENERAL SUPPLIES $1,810.00

4 2 2 1 Edible reinforcers MISC OPERATING COSTS $500.00
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SPED (199 PIC 23)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

Sub-Total $4,120.00

Budgeted Fund Source Amount $4,120.00

+/- Difference $0.00

Grand Total Budgeted $88,546.81

Grand Total Spent $88,546.81

+/- Difference $0.00
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Addendums
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